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Training Need Questionnaire

Please answer the following questions so that we can understand your requirements to design and propose a program for you. Filling this form is important part of the Training Need Analysis -(TNA) and will help us design and deliver a great program for your team engagement.  Please highlight your option with a Colour or underline.
Company and Personal Details

· Top of Form

· Designated POC Name :          
· POC Designation: 
· Organisation Name:

                
· Organisation Website: 
· Phone:                                                   
· Email Address:
· Location / city: Bengaluru
· Brief Introduction of the Organisation:
Training Needs
· What are the learning objectives for the Program 
(Please mention Behavioral Learning Objectives/Competencies like leadership development, communication, Team Bonding, Trust Building, collaboration, creativity & innovation, team motivation etc) :
Desired Outcomes

· What are the desired business outcomes from the training for the organization. (Why are you doing this training and how will it help the business)
· What are the desired outcomes for the team 
· What are the desired outcomes for the individuals
Method

· Preferred Style of Training
· Indoor / Classroom Learning with Team Building Activities
· Mix of Outbound and Classroom

· Outdoor Management Development
· Mix of Outdoor Adventure based learning and Team building activities.
· Outdoor Adventure based learning.
· Recreational, Fun & Action Theme.
· Other (please mention)
Team Details
· Group Size
· Gender Ratio:  
(Male: Female)
· Job Profile  
(Mention the job profile, Job Function,  roles and responsibilities of the participants)
Location and Venue Details
· Preferred dates for the program   
(Mention tentative dates or month when you want to conduct the activity)
Duration of the Engagement : 
· 3 Hours 

· Half a Day
· One Day

· Two Days

· Other (Please Mention)

· Venue Details of the Engagement :
· Resort / Campsite booked

· Can we help in booking the Resort / Campsite 

· Other (Please Mention):
· Address / Location of the venue :

General
· Other things we should be aware of
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